
TOWN HALL

Communications – How are we doing?



Agenda

• When I arrived…

• Corporate 

Strategic Plan

• Review 2024 

Communication 

Strategy

• How are we doing?

• Yep…time for some 

feedback!



When I arrived – February 2024



The Corporate Strategic Plan ranked 

communications as the fifth most important 

priority

“Furthermore, the 

corporate strategic 

plan commits to 

increase, diversify and 

provide the most up-to-

date information 

available.”



The corporate 

strategic plan 

highlights four key 

objectives

Digital Communications

Community Connection

Accountability

Events and Activities

“The City of Greenwood is committed to engaging 

and listening to all residents and stakeholders.”



What is it?

2024 Communication Strategy



“The City of Greenwood is 

striving to provide exceptional 

and transparent communication 

to the citizens of Greenwood”

Purpose



Communication goals

OBJECTIVES MEANS OF ACHIEVEMENT

#1: Establish a communication baseline. Define standards against which progress 
will be measured.

#2: Cultivate communication excellence.
Consistently deliver all City 

communication in a factual, transparent, 
relevant and timely manner. 

#3: Develop creative and multi-platform 
content that enhances all communication 

activities.
Website, social media, media, 

newsletters, posters, brochures, eScribe.

#4: Foster engagement and uphold public 
trust.

Actively listen and engage residents to 
instill public trust and confidence.



SWOT Analysis - Foundation

• Conducting a SWOT analysis allows City 

staff to consider factors from both an 

internal and external perspective and aims to 

provide valuable insight and reflection into 

the formation of the Strategy as well as 

assist in identifying the tactics necessary to 

improve the City’s efforts



Understanding Greenwood

• Who are we communicating with:

• FT Residents

• Business Owners/Employees

• NPO

• Seasonal Residents

• Groups/Service Clubs

• Tourists and Visitors



Understanding Greenwood

• Generational Challenges

• Baby Boomers (1945-64) 80% face to face

• Generation X (1965-80)  20% use smartphones

• Millennials (1981-96)  75% opt for text only

• Generation Z (1996-2012) 80% use social media

• Etc.….



Tactics – To meet the challenge

• Media Relations

• Community 

Engagement, Public 

Sessions and Town 

Halls Meetings

• Advertising and 

Promotional Materials

• Town Brand Standards

• Strategic 

Communications

• Issues Management and 

Crisis Communications

• Website Management

• Social Media 

Management



How are we doing?    Year 1 - 2024

• Develop and implement social media strategy
• Implement email address collection campaign
• Launch quarterly, printed and mailed City newsletter focused on storytelling
• Launch new corporate City website
• Secure and utilize the eScibe program linking minutes and agenda to website 

publishing
• Install a digital information delivery TV at City Hall in waiting area
• Initiate the Town Hall and Coffee with Council meetings
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How are we doing?    Year 2 - 2025

Hire research firm to assist with all City surveys
Develop communication orientation package for new staff and Council 
members
Launch monthly e-newsletter
Develop issues management communications plan
Conduct Citizen Satisfaction survey
Create new resident welcome package
*Requesting annual budget from Council to mail out monthly newsletters*
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What’s To Come?

• Launch municipal 

podcast to share news 

and information with 

residents

• Launch pilot project 

with City “news boxes” 

located in high-traffic 

areas to assist with 

newsletter and City 

survey distribution

• Develop department-

specific explainer 

content media (videos, 

pamphlets, etc.)

• Conduct media 

relations training for 

leadership & Council

• Establish youth 

engagement 

opportunities through 

partnerships with 

local schools and 

youth groups (i.e. 

Greenwood Recreation 

Association)

• Launch resident text 

message 

communications and 

emergency alert tool

• Purchase and 

improve use of digital 

screens/signage

• Update the 

Communications 

Strategy

2026 2027

2028



Measuring Success

OBJECTIVES METRICS

Establish a communications 
baseline

• Email analytics (open rate and conversion rate)
• Number of email subscribers and average open/engagement rates
• Response time to resident inquiries
• Website analytics
• Social media analytics (i.e. engagement rate, impressions, likes/favourites, 

comments, shares/retweets, video views, optimal post times, number of 
followers/subscribers, traffic to website)

• Council/Committee/Meeting attendance
• Survey participation rate
• Identify opportunities for feedback
• Distribution of communication material/information
• Overall number of customer service inquiries 
• Number of media releases
• Quantity of media coverage (i.e. number of news articles, radio segments, 

interviews, etc.)
• Number of phone inquiries to City Staff
• Number of City Hall in-person visits

Cultivate corporate 
communications excellence

Develop creative content and 
enhance strategic 
communication efforts

Foster engagement and uphold 
public trust



So how are we doing?

Completed the First Year (and a Half)
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