
Town Hall

Corporate Strategic Plan

Copies of the Corporate Strategic Plan are available at the front table.



What is a Strategic Plan?

• Strategic planning is a process to define an 
organization’s direction, guide decision-making, 
and better support collaboration between Council 
and staff towards achieving common goals.

• The Plan acts as a road map for the City of 
Greenwood to achieve these actions over the short, 
medium, and long term to better serve the needs of 
the community.



In other words, the Plan:

• Identifies strategic objectives 
and measures of success for 
the community; and

• Defines a list of short-, medium- 
and long-term projects and 
actions that are focused, 
purposeful and realistic based 
on available capacity.

• Confirms the City of 
Greenwood’s vision in moving 
towards its ideal future;

• Outlines the core values that 
guide the City’s decision-
making;



Let's understand what services 

your taxes pay for:

➢ Utilities – water and sewer

➢ Emergency Services – fire prevention, protection and suppression, heating/cooling 
centers, reception center, and emergency management planning

➢ Transportation – roads, snow removal, sealing, culverts, storm drainage, access/egress

➢ Cemetery – maintenance and burials

➢ Administrative Services – financial management, governance supports, policies and 
procedures

➢ Asset Planning and Maintenance of Facilities – city hall, powerhouse, fire hall, 
community hall, public works yard, sewage treatment plant, water reservoir, curling rink



Let's understand what services 

your taxes pay for:

➢ Recreation – municipal swimming pool, outdoor tennis courts, dog park, playground, parks 
and concession stand

➢ Maintenance – public spaces, grass mowing/trimming, and beautification

➢ Bylaw Officer – bylaw education and enactment

➢ Community Services – wellness services, community events, volunteer recognition, grant-
in-aid supports for non-profits

➢ Administrative Services – IT, clerical supports, garbage tags

➢ Liaison – community organizations (non-profits), Regional District Kootenay Boundary, 
Province of British Columbia, other non-governmental agencies

➢ Communications – Facebook, website, public notices, newsletter

➢ And much more…



The City also must maintain:

Parks and Recreation:   Fleet and Equipment:
•  Ball Diamond    •  (4) Public Works Trucks •  Water Tender
•  Curling Rink    •  (2) Fire Trucks  •  Dump Truck
•  Lions Park    •  (2) Back-up Generators •  Backhoe
•  Dog Park    •  Garbage Truck  •  (2) Street Sweepers
•  Concession Stand (commercial kitchen)  •  (2) Mowers  •  Fire Utility Truck
•  Picnic Tables    •  (2) Tractors  •  (3) Loaders 
•  Public Washroom   •  Packer  •  Emergency Pump
•  Ball Diamond    •  Service Truck  •  Air Compressor
•  (3) Lion’s Park Concession Buildings  •  Tools and Equipment 
•  Garbage Cans
•  Municipal Swimming Pool

Buildings/Structures:   Transportation:
•  Fire Training Center   •  4-5 Parking Lots
•  Fire/Emergency Hall   •  Culverts and Storm Drains
•  Senior’s Center   •  Municipal Road System (Paved and Gravel)
•  Public Work’s Building   •  (3) Bridges
•  Power Station    •  Sidewalks
•  Tunnel of Flags
•  City Hall    Water/Sewer:
•  Community Hall (Library/Art Club/Legion)  •  Community Water Reservoir
•  Health Center    •  Dam
•  Municipal Campground/RV Park  •  Water Plant
•  Cemetery    •  (2) Sewage Lifter Stations
•  Slag Pile/Smokestack   •  (5) Community Water Wells
•  Cemetery    •  Fire Hydrants
    •  (2) Water Systems (Greenwood/Anaconda)
And much more…



The Annual Dilemma

• Following is the dilemma faced 

by Mayor and Council every 

year at this time:

• Roughly $872K in taxes and 

fees, however;

• All the previous services 

provided and maintenance of 

all the listed assets fall within 

the above budget….

• In addition to…

• Fire truck (used) $250K

• Adequate Reserve growth

• Community requests (cap. Pro.)

• Pool Repair or Replacement

• Event/NP supports (GIA)

• And much more…

702 Citizens (2021) – 375 private dwellings (2021)



Its why we need a strategic plan!

Need to use our money smartly…



Six Strategic 

Priorities

“These priorities helps 
to align resources and 
efforts in a way that 
moves the community 
towards its vision.”
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Fire Protection

training, recruitment & equipment

Water Systems

mapping & staged replacement

Sewage Treatment

update, increase capacity

Building Infrastructure

centralize public works & FireSmart

Communications

increase, diversify and update

Governance

update, OCP, asset management



Detailed 

Objectives



Action Plan

To measure success and work 
towards the six priority areas 
identified above, an action plan 
was developed together with staff 
and Council.  The projects 
contained within the action plan 
represent major projects or 
initiatives that require significant 
time and money over and above 
the City of Greenwood’s ongoing 
core operations. 





Next Steps

To really benefit from the 
strategic planning process, the 
strategic objectives and actions 
need to be incorporated into 
annual operational planning 
and reporting so that they 
continue to guide decision-
making.



Into the City of Greenwood Operational Planning and Asset 

management Tool

Sneak Peak



Asset management Mapping and Inventory



Levels of Risk for each Asset



Metadata attached to each Asset



City-wide 

understanding 

for all assets



This is just a snapshot early in 

the project stages!

• Two more future Town Halls will be held to reveal the entire 
process and system (tool).

• For the first time ever: Council, staff and community members 
will truly understand the state of Greenwood’s assets and have 
the tools to move forward strategically to correct the issues.

• Shift the past practices of REACTIVE management to becoming 
a PROACTIVE management municipality.

• We, as a community, are shifting the narrative together.



Increasing communications and engagement

Important Note



Important Dates

NOTE: Handout are available here and 
at City Hall.  However, we will also be 
doing a mail out at the Post Office, so 
make sure you are allowing to have 
hand-outs put into your PO Box.



Important Dates

“some proud initiatives of the new City of 
Greenwood’s Communication Strategy”

Striving towards accountability and 
transparency of your Municipal Government!

ADDITIONAL TOWN HALLS
May 03, 2025 – Wildfire Community Preparedness Day
March or April 2025 – Asset Management II
July, August or September 2025 – Asset Management III (the big picture – full City transparency)



Reminder

COFFEE WITH COUNCIL

Tomorrow Thursday January 30, 2025, at 10:30am City hall

NEXT COMMITTEE OF THE WHOLE

March 10, 2025, at City Hall Council Chambers 5pm – 7pm

NEXT TOWN HALL

March 19, 2025, at McArthur Centre at 7pm

Community Consultation of the Bees and Hens Bylaw



Thank you so much for your time 

and participation!

If you have further questions or 
would like clarification on issues 

discussed, please fill out the 
Town Hall notepad papers 

supplied at the front desk and 
leave them on the table with your 

name and contact information!

Questions?
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